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Leadership development that delivers

BUILDING LEADERS. DRIVING STRATEGY.
DEMONSTRATING IMPACT.




Credentials

Vice President, AGH CPAs & Advisors
Wichita SHRM Chapter Past President
KS SHRM State Council

Family Reunion Co-Coordinator

Student Alumni Association, KU

Student Council President, Wichita West High
West Word Editor, Wichita West High

Clarinet First Chair, Wichita West High Band
Patrol Captain, Lawrence Elementary School

Girls Scouts, One-match Fire Starter




Leadership Development Needs

/1 Lead through constant change
#1 Build trust and engagement
# Develop future talent

Z1 Navigate ambiguity

21 Deliver business results
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What is your biggest challenge?

#1 Developing new managers

Z1 Executive buy-in

#1 Budget

#1 Measuring ROI

/1 Succession planning

Z1 Something else
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Which of the following are significant challenges your organization
faces in developing leadership capabilities?

49%
Insufficient time for leamers to complete training

4%
Difficulty assessing gaps in leadership skills

N 0 &

Lack of integration with technology and digital platforms

R

Poor alignment with business strategies

N 00

An organizational culture that is resistant to change

5

Lack of suppart fram top leaders (C-suite)

L,
' Lack of interast fram learners Source: Harvard Business
2025 Global Leadership

Insutficient budget



Today’s Agenda

A Framework for designing leadership development
Z Panel insights from experienced leaders

#1 Opportunity to reflect and apply your learning
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LEADERSHIP DEVELOPMENT IS A SYSTEM

A clear connection. A continuous impact.

IR )

BUSINESS LEADERSHIP LEADER DEVELOPMENT BUSINESS
STRATEGY EXPECTATIONS BEHAVIORS EXPERIENCES RESULTS

Define where we are Clarify the leadership Leaders consistently Provide experiences Stronger leadership
going and the value mindsets and apply the right that build capability accelerates performance
we will create. capabilities needed behaviors to drive and strengthen and delivers measurable
to achieve our strategy. results. leadership impact. business outcomes.
AGH 2
Oon

CPAs & ADVISORS



THE FIVE QUESTIONS THAT DRIVE IMPACT

A clear plan. Aligned execution. Measurable results.
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WHO:

Who are we developing?

¢ |dentify leadership
populations and
segment by needs

G D * Define the capabilities
that matter most
i ¢ Consider readiness,
potential, and
business priority

AGIH:?

CPAs & ADVISORS




WHO

Emerging New
leaders managers

Different leaders.
Different challenges.
Different development.

Experienced

[ - Executives
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How do you think the time spent on the following learning and development
types will change for each leadership level in your organization in 20257

M Significant increase Slight increase | Mo change Blight decrease [ Significant decrease

E Formeal (8.8, enling/elassroam training, simulations, conferences)

Sanlor leaders

Midlavel lapders

Frontline leadersteam leaderssupervisons

Infarmal [e.g., on-the-job learning, peer coaching, self-directed learming)

E Sanior laaders

e 0% 4
Midlavel laaders Source: Harvard Business
2025 Global Leadership

I o Development Study

Frontline leaders/team leaders/superisors



WHAT:

What experiences are we providing?

» Design a blend of
experiences that
build capability

¢ Include on-the-job,
relationships, feedback,
and learning

* Ensure experiences
are intentional and
progressive

AGIH:?

CPAs & ADVISORS




WHAT

v Stretch

v Reflection
g assignments

70%

20%

Relationships

| Experiences : ;
@ o)

v~ Feedback v/ Mentoring
£3
o o | /_\
®. .......... RAA
A P PP T \\\
v’ Peer learning v Cross-functional

projects

Training starts development. A
Experience creates leaders. -I on
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How do you think the time spent on the following learning and development
types will change for each leadership level in your organization in 20257

M Significant increase Slight increase | Mo change Elight decrease [ Significamt decrease

i Fornal (o.8., onlinefelaseroom training, simalations, conlerencas)

Midlevel laadaers

Frontline leadersteam leaders/suparvisons

Informal [2.g., on-the-job learning. peer coaching. self-directed leaming]

S s ™ 12

| Sanior leaders

I e 0% 4

Midlevel leaders Source: Harvard Business
2025 Global Leadership

W o %

~ Frontline leaders/team |eaders/supervisors



HOW:

How is it aligned to the business?

e Link development to
business strategy
and priorities

¢ Define the leadership
behaviors that drive
results

¢ Integrate with talent,
performance, and
succession processes
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CPAs & ADVISORS




Incorporating Al

How is your organization leveraging Al in leadership development?

B LUsing now Plantousein 2025 [ Mot using and no plans to usa in 2025 Dran't know

3%
Generating data-driven insights (e, 360-degres feedback analysis, predictive analytics for identifying futurs leaders)

Facilitating scenario simulations fe.g, Al-driven mle-playing, dynamic scenario adjustments)

Measwring and tracking progress (e.g, continuous assessment tooks, leadership dashboands) Scaling deweloprment across the crganization (e.g, autormated content delivery)

B ™ 1 Aa T e o 1

Cragting personalized leaming paths (eg. adaptive learning platforms, skill gap analysis) Providing raal-time feadhack and coaching (2§, Al-driven coaching assistants, speech and behavioral anahysis)

o o % o LT

Fastaring mclusive leadership ie.g., bias detection tools, divarsity anaktics) Enhancing emational intalligence (EQ) .2, semtimant analysis, mindfulness tols)

Source: Harvard Business 2025 Global Leadership Development Study AGII-I on
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PROOF:

How do we measure impact?

e |dentify leading and
lagging indicators

e Measure behavior change
and business outcomes

e Use data to inform,
improve, and tell
the story
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PROOF: Measuring what matters

A Internal promotions

#1 Bench strength

#1 Retention

#1 Engagement

#1 Leadership effectiveness

21 Business outcomes
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Which methods does your organization currently use to measure
leader performance?

62%
Surveys of employees (2.2, engagement, satisfaction, well-being)

B0%
360-degresn feedhack

N 0000000 @0 0 @ @@

Development and growth indicators (e, team member progression, leaming participation)

R

Other non-financial outcomes (e.g., customer satisfaction, innovation rates, operational improvements)

N 22

Leadership competancy assessments

- R

Culture and climate assosements

N 0

. Behavioral observations (e.g, during meetings or projects) Source: Harvard Business
! 2025 Global Leadership

5 * 3% Development Study

© Tumover rates



BUY-IN:

How do we sustain support?

e Engage leaders as
sponsors and role
models

¢ Communicate value
often and transparently

e Celebrate wins and
keep momentum
throughout

AA

AG'I-I Oon
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Enables

BUY-IN

How do we sustain

Shared
Accountability

Leaders \ /

528

Employees

Reinforcg

support?

Own their grow™
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Takeaways

A Leadership development supports business strategy — not HR.
A Different leaders require different development.

#1 Experience develops leaders more than training.

/1 Leadership is everyone’s responsibility.

#1 Measure business impact — not activity.
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PANEL FACILITATOR

Denise Sherman

Director, Center for
Management Development
and Executive Education

Barton School of Business
Wichita State University




Nikki Beyrle Stephanie Farley David Love Shannon Ross
CHRO Chief People Officer VP of HR Sr. Director, Human Capital
LDF Companies Berry Companies Marsh McLennan Agency Lange Companies



Activity

Define (or refine) your leadership development
approach:

Who are your priority leaders?

What 2-3 development methods could you
emphasize?

How will you measure success?
What's your biggest barrier to buy-in?

AGH 2
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Carrie Cox
Vice President,
Organizational Development & HR Consulting

Carrie.Cox@aghlc.com

316.291.4022

linkedin.com/in/CarrieCoxHR

Check out our webinars!
AGHUniversity.com
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